J

Wil 39493 sl wlwl oS O

G2 9 UR (GHESSe Jie slojgline Sy glowuSyin LloyS S8 Jlowl S
DL iy e iy gladys g jliSHS0 jasnl aS Wilwie ledl)l jghe (MBB)
bl lie pl o .05 Ll g 0150 oL Wilgine puSi 45 el ldlaiaign
@IS e |y LoloCSLSs loeSub ¢l jl Gebly Bl do jI i G8s Juls
6L b G | gl g by B 395 gladilhl jo Wilgise csly s a8
Aol

A lio g i LU dosls &l caaml .|

oSz oS cuwl opl wilelbl dljl 6920 53 g0 Lol oslw wlypuss ¢uyiess I S
S Gholed cdunlie g dioj gy (2Ll |y glosld

32350 33y 1) )8 b 30 seguan Gbge 0)byo BCG waSyub 1 iyliS (e sl


https://modiresabz.com

10
Jaaa)s 4

EGuon (g PO @ o SL81 LAY 13gqub Sl dae qo ¢pl bis uuS (15)9
(e 1S5 1o g 00gy o bes S s o

2l LT a3l Gegptoe do slael ol cund asuiw (gldinw) wleUbl zue (gl
TUIGEE Jloyd o 5130 LT Seauwl oL Giwbes ¢liwe

Gimubes a5 (loj Wie) Wigid duplie vy Jw gip 2ol b slacl guae S
39 - DT50 cawddy oSSy jl Gibgy powad (o) 1% loil35 g 10 had
L i8] duops 1V aiddS @ clpd Guwpgd cud)S douts ylgie wygw ¢l

ol 438l GielS j SISO o g
Rdlgw (uizes Se SaS (698 tnlg) O vl 4 duplée £95
UBlS oIl e b «Swlodds Giwubes Uil cael Glolge dgn i

08 (gd =) loodly Jd=b g cusy ubpwS gl Grwlivn cunyd «Cuaslassl

The top five sentiments about AI's impact
on work in 2023 and 2018

3 61%
Curiosity

Optimism

Concern

Confidence

i 14%
Indifference
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Food, Nature and Health
Transitions — Repeatable

SITUATION s
 COMPLICATION
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THE PYRAMID PRINCIPLE

TECHNIQUE #3
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The Path to Maturity

ime—and likely quite quickly—generative Al will become more and more embedded in the
I service function. (See Exhibit 1.)

Al-enabled continuous
assistance for all journeys

Proactive Al-enabled
support for most journeys

like self-service for
more complex journeys

Source: BCG, The CEO's Guide to the Generative Al Revolution
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It’s early days still, but use of gen Al is
ggady widespread

W Regularly use for work M Regularly use for work and outside of work M Regularly use outside of work
Have tried at least once M No exposure Don't ki

Source: McKinsey, The state of Al in 2023: Generative Al's breakout year
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Likely limited to select companies due to
costs, computing, and talent requirements
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Optimism

Concern

CLUSTERED BAR CHART
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