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Knowledge
Areas

ncludes e processes required

1o ensure the project includes all

the work required, and only the

Schedvule work required, to complete the
project successiully

Includes the processes involved

in planning. estmating,

: budgeting. financing, funding,

Quality managing, and contrelling costs
to compléte the project within the

approved budget

Resource

Includes the processes 1o
identity, acquire, and manage
the resources neaded for the

Communication successiul completion of the
> project

Includes ihe processes of
conducting risk management
e planning, identific ation, analysis,
Procurement : response planning, respanse

= Implementation, and monitoring
risk ona project

Stakeholder

Identity slakeholders, analyze
their expectations, their impact
on the project and develop
effective engagement strategies

Integration

Includes the processes and
activities. to identity, define,
combine, unity. and coordinate
he vanous project management
processes

Includes the processes
required 1o manage the timely
completion of the project

Includes the processes for
incorporating the org. quakty
policy regarding planning,
managing, & centrolling project
and product quality
requirements, 10 meet
stakeholders’ expeciations.

Includes the process required
o defing, manage, and control
the project communication
needs as defined by the
stakeholders

Includes the processes
necessary 1o purchase or
acquire products, services, or
resulls needed from outside
ihe project team.
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